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AGENDA

IOWA LOTTERY BOARD

January 29, 2014
11:30 a.m.

Call to Order
a. Approval of Minutes

Real Estate Agreement
a. Consideration of Real Estate Agreement

i. DAS Presentation

ii. Board Action on Real Estate Agreement
2323 Grand Avenue
a. Consideration of Options for Existing Building
b. Board Action on Existing Building

NCLGS Membership

Pull Tab Printing
a. Intent to Award

Lotto Game Update

Adjournment



MINUTES
IOWA LOTTERY BOARD
Decemberi3, 2013

The fowa Lottery Board convened at 10:30 a.m., Board Chairperson Mike Klappholz presiding.

Board members participating: Mike Klappholz, Mary Junge, Matt McDermott and Deb Burnight.
Herman Richter was present via teleconference.

Lottery staff present: Terry Rich, CEQ; Larry Loss, EVP; Brenda Nye, CFO; Mary Neubauer, Vice
President External Relations; Teri Wood TeBockhorst, Vice President Marketing; Molly Juffernbruch,
Vice President General Counsel; Steve Bogle, Vice President Security; Jack Schroedet, Vice President
Operations and Systems; Jamie Becker, Sr Project Director/Board Secretary, & Dave Van Compernoile,
Assistant Attorney General,

Others present: Brittany Telk, House Republicans; Marian White, Department of Administrative
Services; Ben Brackett, Departinent of Administrative Services.

Chairperson Klappholz called the meeting to order and announced that the meeting would be held via
teleconference in accordance with Iowa Code section 21.8.

McDermott moved to approve conducting the electronic meeting via teleconference. Junge seconded.
Motion carried un_animously.

APPROVAL OF MINUTES
Burnight moved to approve the September board meeting minutes. Junge seconded,
Motion carried unanfinously.

QUARTERLY REPORTS
FINANCIAL :

Nye stated that financials through October show sales ahead of budget by 16% and ahead of the five
year average by 20% with proceeds ahead of budget by nearly 35% and ahead of the five year average
by 20%. Nye stated that the November financials will show that the lottery is keeping pace with five
year averages however when compared to last year, sales and proceeds will be lower due to the high
jackpat from last November.

Nye reported that the fiscal year 2013 audit was released on November 18 and showed a clean opinion
with no internal control deficiencies or instances of non-compliance.

MARKETING

Larry Loss presented the Marketing report on behalf of Teri Wood. Loss stated that the holiday VIP
Club promotion, Gifts Galore, will award 10 cash prizes of $10,000 each and 300 prizes of Sony
electronics on January 13. The goal was to have 500,000 entries by the end of the promotion and there
are already 508,541 entries to-date, Loss stated that the Pro Football Hall of Fame/Powerball
promotion is running concurrently and will run through February 8. Total entries to-date is 12,395,

Loss stated a new Veteran’s scratch ticket will launch January 6. VIP Club members can enter non-
winning $1 Ride To Riches tickets for a chance to win a one-of-a-kind custom painted Victory
Motorcycle, painted by Bubba Sorensen, the Freedom Rock painter. Loss added that Victory
Motorcycles is based out of Spirit Lake, Jowa. A press conference to launch the ticket and unveil the




motorcycle will be held on January 6 at Capital Square Atrium. In conjunction with this promotion, the
lottery has repurposed the TV spots with veterans and is scheduled to run during this promotion.

SECURITY
Steve Bogle reported that compliance investigations continue on retailers and although they find
administrative errors, no thefts have been attempted. Compliance checks will continue,

Bogle stated that at the last board meeting he presented a situatlon where a retailer showed great
integrity and self-reported an incident where one of their clerks had sold a ticket to an underage
person and due to the Administrative Rule the lottery had no choice but to suspend their license for
seven days. Since then Bogle stated he has worked with Molly Juffernbruch to wrlte a proposal to
change the Administrative Rule to give the lottery discretion, Bogle stated the change basically
removes the word ‘shall’ and inserts ‘may’, Bogle then asked the Board for approval to move forward
in the Administrative Rule Process, which could take a few months.

Burnight added that it would be nice if the individual who precipitated this situation knew that their
action and integrity prompted this change. Bogle responded that he has spoken with their legal
counsel and have kept them apprised of the steps taken.

McDermott moved to approve moving foxward with the proposed change to the Administrative Rule.
Junge seconded.
Motion carried unanimously.

LEGISLATIVE

Neubauer reported that three states are now allowing full-scale Internet gaming - Nevada, New Jersey
and Delaware. And while two separate bills have been introduced in Congress to allow federal
regulation of Internet gaming, Neubauer reported that a billionaire casino developer, Sheldon Adelson,
is now lobbying lawmakers both in D.C. and at the state level with the goal of banning Internet
gambling. Neubauer stated that Adelson was a major donor to Republican candidates in the last
election cycle and according to reports, Adelson plans to roll out an advocacy group called the
Coalition to Stop Internet Gambling in January. Neubauer added that three prominent political voices
have identified themselves as national co-chairman for the Coalition to Stop Internet Gambling: former
Gov. George Pataki (R-N.Y.); former U.S, Sen. Blanche Lincoln (D-Ark.); and former Denver Mayor
Wellington Webb, (D).

Neubauer reported that last Tuesday, there was a Congressional hearing in D.C, about Congressman
Barton’s bill (H.R. 2666, the Internet Poker Freedom Act) before a subcommittee of the U.S. House
Committee on Energy and Commerce, Those testifying before the group included the CEQ of the
American Gaming Association; the executive director of the Poker Players Alliance; the national
director of the Stop Predatory Gambling Group; a law professor, a public health professor; and a
representative of The Sands, Sheldon Adelson’s company. No lottery representatives were invited to
speak.

Neubauer stated the lottery will continue to monitor developments regarding Internet gaming and
keep the Board updated.

junge asked if anyone in the United States can participate in the three states that have implemented
Internet gambling. Neubauer stated that a gambling transaction that crosses state lines is in violation
of current federal law and therefore online gambling is intra-state only. Klappholz inquired about
those who choose to violate the law. Neubauer confirmed that there are illegal off-shore gambling
sites where it is estimated that U.S. citizens spend approximately $4 billion annually, but said that the
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three states that have implemented online gaming have structures in place that should only allow
those within state lines to access the system.

Burnight moved to approve the gquarterly reports. Richter seconded.
Motion carried unanimously.

BUILDING REPORT

Loss introduced Ben Brackett, Administrator, DAS Lease and Space Management Services and Marian
White, DAS Deputy Administrator, State leasing Prograrn, both of whom have been working closely
with the lottery on the building project. Loss added that Dave Peterson, DAS Senior Resource
Manager, has also helped out.

Loss stated that there are two documents included in the packet; Update: Property Considerations for
Towa Lottery Authority Headquarters at 2323 Grand Ave. in Des Moines, and Jowa Lottery Relocation
Project.

Loss stated that this is a very delicate time as respondents in the final group are clarifying their
positions and completing their Final Response Proposals. It has been the DAS's best practice to
conduct negotiations in private to get the best deal for the State,

McDermott aslked when the last appraisal was completed. Rich stated it was most likely 2004 when
the building was purchased. Junge asked for the number of finalists and Loss stated there were
approximately 20 proposals and a small group of finalists but the deadline was the end of that day
(Friday, Dec 13). Junge asked about the deadline and Rich stated ideally an agreement will be
approved by spring. Loss added that Ben Brackett indicated the process can go quickly once the
responses are received. Loss and Rich both stated they hope to have more concrete information for
the Board in January.

Junge inquired as to the role of DAS versus the role of lottery staff. Rich stated the lottery staff will
have alot more input at the next step while allowing DAS to proceed with their normal real estate
responsibilities since they are the state’s real estate experts. Rich added that the lottery’s goal is to
keep this open and fair for all involved.

FISCAL POLICIES

Nye stated there were three fiscal policies included for approval. Two fiscal policies have wording
changes to mirror the similar Department of Administrative Services (DAS) policy: 230.600 Payment
Policies - Memberships in Outside Organizations and 240.150 Misc ~ Prior Approvals - One-Time
Approvals.

Nye stated that 240.102 Purchasing Policies and Services Contracting combines a Lottery fiscal policy
of that same number with the Lottery policy 230,650 Payment Policies - Competitive Bldding and
Contracts and several memo-style procedures to create one comprehensive policy regarding
purchasing, bidding and contracting. The policy expands on the rules established in Chapter 2 of the
Lottery Administrative code regarding purchasing.

Nye said there is a DAS policy 230.650 and a Lottery policy with the same number. The Lottery would
like to eliminate the Lottery policy and follow the DAS policy titled Payment Policies - Employee
Business Cards, which allows payment for employee business cards at the discretion of the appointing
authority.

Nye requested the Board's approval of the three revised fiscal policies and elimination of the Lottery
policy 230.650.




Junge moved to approve, McDermott seconded.

McDermott asked if there were any substantive changes to the policies. Nye stated that they were
simply combined but no substantive changes.

Motion carried unanimously.

DAS Report

Klappholz stated that when Mary Junge was Chair, she asked that Klappholz and McDermott sit on a
committee to review key employee compensation. Klappholz stated that the review has been
completed, thanked DAS for their report and the detailed work said the report had been sent to the
Board and released to the public.

Junge commented that the report validates the actions taken by the Board ten years ago based on the
report that was done at that time, Junge then thanked McDermott and Klappholz for spearheading that
committee.

A ntin. re RFP

Nye reported that the lowa Lottery RFP IL 14-01 for Microsoft Dynamics GP software with
implementation services was issued on October 15, 2013. Proposals were received from interDyn BMI
of Roseville, Minnesota, McGladrey LLP of Des Moines, lowa, QCI of Clive, lowa, and Summit Group
Software of Sioux City, lowa.

Nye stated that the proposals were evaluated by a committee of Accounting employees — Brenda Nye,
CFQ; Cindy Weber, Accounting Managey; Lily Kryuchltova, Karen Milan and Jonathan Fokleen, all
Accountants in the Finance division. They were evaluated against the criterion of the RFP and were
scored based on cost, vendor experience and personnel, technical requirements and completeness of
submission.

Nye stated that three out of the four vendors were determined to be responsive to the requests
outlined in the RFP. Based on factors of cost, experience, attention to detail and willingness to
collaborate, Nye stated it was the committee’s recommendation to award QCI as the vendor for
implementation services and support of Microsoft Dynamics GP software for the lowa Lottery.

Nye requested the Board’s approval of the intent to award the contract to QCI and to the contract
included in the packet subject to the completion of a successful background investigation and non-
material changes or additions to the contract. Nye stated the terms of the contract runs December
2013 through September 30, 2015 with up to five additional, one-year option periods. Nye said the
contract has been presented to QCI and no changes were requested. The additions include a
maintenance contract and possible additional user licenses.

McDermott moved to approve the intent to award the contract to QCI and the proposed contract with
QCIl under the conditions stated by Nye, Richter seconded.

Motion carried unanimously,

Best New Instant Game

Loss presented the award the lowa Lottery received from NASPL for Best New Instant Game. Loss
added that this is one of NASPL’s top awards. Loss then stated the award was for a game that launched
Jast January which set sales records. Loss said the lowa Lottery is introducing a new concept for




January, which is a family of games. The family chosen is a “Make My" series: Make My Day, Make My
Week, Make My Month and Make My Year.

Rich shared a publicly held budget presentation previously given to the Governor, Lt. Governor, Chief
of Staff, Dept of Management and the press on November 26, 2013. (Presentation attached)

Motion to adjourn by Richter, Burnight seconded.
Motion carried unanimously.
Meeting adjourned at 11:40 am.




























+ Sale of 2323 Grand Avenue and purchase or lease of office space elsewhers.

Lottery staff provided the Lottery Board with an initial report about the building issues at the
Board’s meeting on June 28, 2013. At that meeting, Jack Schroeder, Vice President for
Operations and Systems, discussed the building's ongoing maintenance needs in addition to
issues related to its heating, ventifation and cooling (HVAC) system. The following options were
identified as potential solutions:

+ Replacement of the HVAC system knowing that other major items would need to be
replaced in the next few years

» Selling the building and leasing or buying other existing property

» Consltructing a new building.

Rich informed the Board that the lottery team would continue to work with DAS as the state of
fowa’s space-management experts and the third parties involved and come back to the Board In
the next few months with a recommendation.

Lottery staff continued to work with DAS representatives and identified the goal of efficiently
occupying office space that matches the lottery’s business requirements while maintaining
economic integrity. Critical and Secondary Business Requirements were developed and
incorporated into the lowa Lottery Relocation Project. On Sept. 9, 2013, the DAS-General
Services Enterprise (DAS-GSE) Real Estate Team released a public opportunity document to
allow interested parties to competitively bid for the acquisition/relocation of the fowa Lotlery's
headquarters as part of an open, public process designed lo ensure transparency. The '
document established a proposal submission deadline of Sept. 27, 2013. A copy of this
document is included in this packet.

At the Lottery Board meeting on Sept. 24, 2013, Jack Schroeder informed the Board about the
release of the public opportunity document. Schroeder additionally informed the Board that all
responses were to be sent to Ben Brackett. Brackett at DAS-GSE is who is serving as the
Lottery's point of contact for this project. Schroeder also advised the Board that the Lottery
would continue to update the Board as this project moved forward.

December 13, 2013 Update

DAS-GSE reports that approximately twenty (20) proposals were submitted to the public
opportunity document based on four general concepts:

Building purchase

Land purchase

Build-to-suit lease with option to purchase

Redevelopment of 2323 Grand (sale-leaseback}

Following the receipt of the proposals, DAS-GSE Real Estate Team members completed an
analysis of them with the focus of identifying the properties that best met the goal identified for
the project. This was done through the review of proposals and sites as well as the conducting
of market research and financial analysis.

DAS-GSE Real Estate Team Identified a final group of locations and presented the finalists to
Lottery Execulive Vice President Larry Loss. Tours were conducted of the finalist locations and
ongoing discussions with the property owners are currently being held.




Due to budgetary and timing factars, the focus has been on acquisition of an existing property
other than 2323 Grand Ave. An aspect of the discussion includes the disposition of the Loftery's
current building and the potential to include it in an overali agreement. Tours of Lottery
headquarters by the respondent finalists were completed the week of Nov, 25, 2018,

In order to help determine a purchase price for the Loltery's current headquarters location, an
appraisal from a third party company has been ordered by DAS-GSE,

The following are the next steps to be taken: ,

¢ Week of Dec. 9, 2013 — Receive final deal structures from respondents

e Week of Dec, 16,2013 — third-party appraisal is completed and used to finalize the
Lottery's position with respondents

+ Dec. 16-31, 2013 — Review proposals and develop an offer to be signed by the preferred
respondent. Upon agreement of terms, the proposal will be subject to approval from the
Lottery Board and the Executive Gouncil of lowa with notification to the legislative
Government Oversight Committees,







SECTION 4. CRITICAL BUSINESS REQUIREMENTS

ILOT has a emall number of requirements that are absolutely crilical and will act objactively as barders to entry for
the project. Secondary requirements may apply more to existing properties andfor assist insomuch as a
barometer for the type of facilily ILOT aspires to occupy.

. Critical Business Requirements
a. Connectivity/iT - Fiber Optic capability/connectivity
« Minimum bandwidth requirement of 50 MBPS, but could utilize up to 100 MBPS
e Access to State of lowa network — solution will be driven by ILOT

b. Location

» Das Molnes Metro

» Accassible

» Visible (bolstered by signage)
c. Sscurity

+ Free-stending, single tenant building
» Physical Securily (existing property) — cameras, key card access, alarm system
+ Designftayout (existing propery)
d. Generator Power
» Current operation ulilizes 750 kilowatts
Il. Secondary Business Requiremsents
a, Upgrade to Modern Space Standards
» Targeling 20,000 SF
» Open fioor plan
» Multiple conference roomsfenclaves
» Break room
b. Dsdicatad space for public-facing interaction
« Interface with winners/guesisfvisitors
« Media room
« Clear delineation/saparation from office area
c. Parking
« Must accommodate 55 employees
« 5-10 visitor spaces
d. Computer Room
» Raised floor
« Dedicated HVYAC/cooling system
+ Fira suppression
« Redundancy
e. Storage Area - up to 5,000 SF
Secured Recalving Area and Truck/Loading Dock

—













Assumpllonss

Rota1l:  Renovation .- 2323 Grand
Architect's Estimate includess parking lot, landscaping, mechanieal, elecirlcal, roof,
windows, fire sprinklar, entrance, finishes, initfal relocation)

Architect's Estimate (includes initiat relocation) $6,600,000
Coordination Study/ARC Testing $100,000
Elevator Renavation $100,000
Ashostos Monitosing $25,000
Subtotal 46,825,000
Conllngency {15% of costs above) . $1,023,750 °
Total $7,848,750
Nota2:  Tenant[mprovement Budget -+ Leased Location
fenovation [$25/sf) $1,149,300
Generator $100,000
Tolal $1,249,300

Note3:  Refocation -- Usad $50,000 which wasinciuded fn Archilect' Anatysis -- Approximately $900/employee
{$600/amp for phone & Internet wlrlng; $300/emp for movement of desk contenis}

Noted:  Furnishings -- $3,700 per workstation {or 55 employeas

Nota5:  Temporary Leased lacatfon-- 9 month occupancy
" 20,000 5f & $16.00/sf F5G

tato 6:- Eflective Qccupsncy Cost
The snalysis does not Inctude any sates praceeds from the potentiz} salo of 2323 Grand

Nate 7-- Annual Operating Expenses

2323 Grang --- $5.75/sffyear

Leased Lacallon -- Rental Rate $17.25/sffyear Modilled Gross; Tenant pays $1.00/sf for electric; Tolal Oparating Cost $18.75/sffyaar
Leased Location -- ParkIng -+ 60 parking spaces at City Parking Ramp -- Monthly rate of $50/space

Proposed Bullding Purchase -- $5,20/s6/year (10% Increase over 2010-2011 Actual Operating Expenses)

Note 8 -- Value of Property

2323 Grand - - Appratsal valug with Improvements after 10 years,
Leased Location -~ No Value

Propased Duildlag Purchase -- Estimated Value of Bullding after 10 years




- Notas on Differencest

2323 Grand Proposad Didg
SF 47,000 Per SF 43,208 Por SF
EX{ONnsos:
Uthitles
Electricity $14,485.00 $55,804,00
Gas $34,198.00 $236.00
Water $1,674.00 $6,073.00 Includes eelgation & Sewer
Sewer $5,233.00 $0.00
Trash $2,347.00 $4,681.00
Subiotal $67,937.00 $1.87 $66,794.00 $1.54
Lawn Care $4,748.00 $9,013.00 Flowers, Irridgation repalrs, fertiiizer, ete.
Snow $12,248.00 $17,400.00
Subitotal $16,996.00 $0.36 $26,413.00 $0.61
Malntenance & $43,800.00 $0.93 $0%,540,00 $2.21[2323 Grand -- Stroh
|nepalrs Proposed; HVAC, Electrleal, Plumbing
General, Palnting, Pants & Suppllos
Fire Preventlon/Alarms $11,036.00
Concrete/Parking $5,392.00 $1,399.00
Elavator $3,507.00 §1,541.00
Generator $2,708.00 $2,708.00
Subtotal $22,648.00 $0.48 $5,648,00 $0.13
Carpot Cieaning $2,205.00 $5,415.00
Pest Control $1,055.03 $627.00
Window Cleaning $0,00 $4,378.00
Sulitotal $3,260.03 $0.07 $10,420.00 $0.24
Jontoral 20,00 $0,00 $0.00 $0.00])anitarial provitded by LLOT Staff
Grand Total $174,641.03 $3.72 $204,815,00 4,73
Assuma $2.00/sf for $5.75 Assuma $.47 riso $5.20
additional Malntenrnce tlue to timo (10%)

1, Lawn Care/$now Removal - Proposed biltding ias more landseapo and common area to bo malntalned -- {$10,000/year higher)

2, Proposed bullding assumesincreased carpet cloantng & windaw washing then currently betng done at 2323 Qrand ($2,000/yrfitgher)
3. Proposed bullding assumas Janltorial Is provided by ILOT stalf member

A. Ukilities - The new hullding usas abouk 20% in utlfity costs { § 20,000/year lower)

5. Malntenance/Repalrs -- 2323 Grand - $3,41/sf/yeart Proposed Duliding -- $2,30/¢f/yaar


































Polk County Assessor 291/00065-037-011 Page 2 of 5
Land
Square Feet 130,326 Acres 2.992 Year Platfed 2006
Topography | Blank Shape lrregular Vacancy Blank
Unbuildable Blank
Commniercial Summary
Afge, Total Story
Occupancy“ ‘ Offics Welghted ) 2008 Helght 2
Land Avea 130,326 Gross Area 25,904 Finished Area 25,904
Unflinished Finished Bsm¢ Number of
| BsmtArea 13,848 ____Area 10,528 Units _,.?_
Pevcont Porcent
Primary Office
Primary 65.16 Sceondary 0.00
Group General Group Group ~
Grade, Bldg Class, 3/Brick Condition,
Welghted 2/Grade 2 Welghted Veneer Weighted NM/Normal
Ground Floor " . Bsmt Parking
Aren 13,848 Perimetey 582 Area 1,848
Commerclal Sections - 1 Record
" Commergial Section #101
Seetion
Muitiptier 1 Of:cupancy Office Foundation Conereto
Submerged No Bxterlor Wail Brick Insulation Yes
Veneer N T
Roof |  Gable | RoofMaterlal Copper Covered Aren 17,128
Covered Above Entrance 160 Entrance Above
_. Quality MNormal Square Foot o Quality MNormal
: Number
Wiring fiiic}uale Plumbing Adequate Fireplaces | i
Number Number Passenger
Passenger i Passenger 3 Elevator Good
Etevators - __Stops Quality | :
Total Story Fiveproof
Height 2 Frame Type Stecl Construction No_
Brick Total Section Ground Floor
Bldg Class Veneez_ u Aren 39,152 Ares 13,848
Perimeter 582 Grade 2400 Yenr Built 2006
Conditlon ~opRd } i
Comment | 1=ATRIUM P=PORTE COCHERE Q=COVERED AREA, R=GLASS ENTRY

htp://web.assess.co.polk.in.us/cgi-binfweb/it/infoqry.cgi?ti=card/card&dp=291000650370,.. 1/22/2014




Polk County Assessor 291/00065-037-011 Page 3 of 5

[ Commerclal Groups - 4 Records
Commercial Group #101 1 ]
Office Number
| vl | Gt | PWeSOy | L) s | P
Tatal Group Base Floor Forced
| Aren 25,904 Ares 13,848 Heating Alr
Alr Exhausi
Conditloning § Yes Sprinkler Wet System No
________ - Commercial Group #1012
Basement Number
Use Code Entire Base Story 1 Storles | 1 A
Total Group Dase Floor
o Aren | (3,848 Area 13,848 Heallng Nane
Ale ) Exhaust
Conditloning | None Sprinkier et System ,-_T...
i . Commerclal Group #1013 e
Basement Number
Use Code Fluished Base Story _L Storles ) 1
Total Group - Base Floor Forced
Aren 10,528 Aren 10,528 Heating Al
Adr Exhaust
| Conditontog | Y€ | syetom | - N e
Commerclal Group #101 4
Basement Number
Use Code Parking Dase Stovy 1 Storles 1
Number
Total Group 1,848 BaseToor | 1948 Parking 24
Spaces
; Alr Exhaust
Heating Forced Air Condltloning Yes System Mo

http://web.assess.co.polk.ia,us/cgi-bit/web/i/infoqry.cgi?ti=card/card&dp=291000650370... 1/22/2014




Polk County Asscessor 291/00065-037-011

_Qccupancy

Helght

Grantor

COMMERCE

LEGACY
BANK

htip:/Aveb.assess.copolk.in.us/egi-binfwebittfinfoqry .cgi?it=card/card &dp=291000650370...

Grade

Oceupmisy |
Grade |

~Occupmiey |

Conditton |

PARK LLC

Dclqchg&l Sh u;lurc ﬂ.lo {

TiF
1 4
§ 24
LX)
12
b Rl
T .
) 13
k]
L) 'a_l; % g.’ | I
o) A
fill
32
l)c!nche(l Sty uehncs 3 Rccouls

Page 4 of 5

~ Conerete Paving Mensurement Code | Square Feet | Measuro (| 37,000
A YearBullt ) 2006 § Condition | Normal
. Deinched Structuro 201 e
anlgﬂyﬁ Mcnsuremcnt Coile Quanllly ) Qunutllyr 4

__3__ “Year Ilt_tjlg_ 2007 | Comhtlnn | Normal
Dclnt_:!mtl_ Sl_iAue_!_m (s #_JQ_I _ o
[msh [‘nclqug 7 VMOQS:I’I! entont Cado | Eincai[e_cl Llncntrlr?erc!& _ 89
6 - Grade | 4 ] YearDuilt | 2007
... Normal o .
lleccnt Ownci shlp T |m\sl'c| ]
" isirument Recoullng Instrument | oy
Grmtee Date  f Pate | Type 1’3‘“‘?
o Warranly
LEGACY 20130020 | 29302 peed AGGG88S
. ..., _| Corporate
COMMERCE
Warranly
PARK 2012-12:31 | 2002121 ey 14597/664%
PROPERTIES k]| c
orporale

112212014










through prior to possession to ensure condition of property has been preserved.

INCLUDED PROPERTY: Included with the properly shall be all fixtures that integrally belong to,
are specifically adapted to, or are part of the real estate, whether attached or detached, such as:
attached carpeting, light fixtures (including light bulbs), awnings, storm windows, storm doors,
screens, ait conditioning equipment, electrical service cables, fencing, shelving, gates, bushes,
trees, shrubs and plants.  Also included shall be the .following: all tachnology
elements/infrastructure ({televisfons, projectors, radio equipment, etc.).

INSPECTION: Purchase is contingent upon a satisfactory inspection. Buyer is responsible for
making its own inspection of the subject property. Buyer may, at its expense, have the property
Inspected by a person(s) of its cholce to identify any issues, including but not limited to -
environmental concerns, deflclencies in soil suitability, and bullding and mechanical integrity.
Buyer shall notify Selfer in writing of deficiencies and requested remedies. If Seller and Buyer
are not able to reach an agreement in wiiting as to the remedies, then this agreement shall be
null and void, '

RISK OF LOSS AND INSURANCE: Saller shall bear the risk of loss or damage to the property
prior to closing or possession, whichever comes first, '

- TITLE PAPERS AND ABSTRACT: Promptly after execution of the Purchase Agreemant, Seller,
at its expense, shall have its abstract of title delivered to an abstract company to be continued
through the date of their acceptance of this Offer and dellvered to Buyer fot title examination.
Buyer's attorney shall, elther approve the title or point out specific abjections and retum Seller's
abstract to them. After all valid objections have been satisfled or provided for, Seller shall have
no obllgation to pay for futther abstracting excepting any made necessary by Seller's own
affairs. At the time of closing, Seller shall convey the premises o the "State of lowa acting
through the Depariment of Administrative Services” by warranty deed approved by the lowa
Attorney General's office. in a separaie agreement, the Department of Administrative Services
will assign the ownership of the bullding to the lowa Lottery Authority, effectively transferring
possession and all rights and responsibilities therein.

COURT APPROVAL: If the properly is an asset of any estate, trust, conservatorship, or
recelvership, this agreement shall be subject to Court approval, unless declared unnecessary by
theé Buyer's attomey. If necessary, the appropriate fiduciary shall promptly proceed to a hearing
for Court approval. In that event a Gouri Officer's Deed shall be used to convey title. .

REAL ESTATE TAXES AND REAL ESTATE TRANSFER TAX: Sellet shall be responsible for
payment of real estate taxes and special assessments for all periods to date of closing. No later
than the date of closing, Seller shall establish an escrow account for all back real estate taxes
and speclal assessments due and payable to the Gounty Treasurer after closing dated uhless
Buyaer agrees to an alternative mechanism for payment of such taxes and assessments. Seller
shall be responsible for payment of real estate transfer tax and shali dellver to Buyer at closing a
check payable to the Polk County Treasurer in the amount of the real estate transfer tax on the
sale,

REMEDIES OF THE PARTIES; If Buyer or Seller fail to timely fulfill the terms of this agreement,
then the other parly shall be entitled to utillze any and all remedles of actions at law or in equity




which may be available to them (including but not limited to: forfeiture, foreclosure, terminat[on,'
rescission or speclfic performances), and the prevailing party shall further be entitled to obtain
judgment for costs and atiorney fees.

BUYER'S RIGHT OF CANCELLATION: Buyer's offer Is contingent upon funding of which the
Buyer's source of the purchase price is restricted by certain checks and balances:

» Approval from the lowa Lottery Board - '

» Approval from the Executive Council of lowa

» Notification to the Legislative Government Overslght Committee

Buyer reserves the right to cancel this'agreement up to the date of closing in the event of a loss .
or disapproval of funding beyond the Buyer's control. Under no circumstance will there be
payment of penalty due to fack of funding or approval. Seller walves any and all rights to make
a claim against the Buyer if funding is not approved.

OTHER PROVISIONS: Eguyer' roquires up to sixty (60) days to complete Due Diligence
including, but not limited to, approval of and securing funds, asbestos testing, Phase |
Environmental Study, etc.  Prior to the conciusion of Due Diligence, the Buyer will elther
remove the contingency and proceed to closing or terminate the agreement. Both nstances will
require written notice and will oocur at the Buyer's sole discretion.” Upon written notice, Buyer
will then have fifteen (15) days to close. All other terms and conditions of the purchase of the
properly will be made in accordance with & mutually acceptable Putchase and Sale Agreement.
If Buyer and Seller are not able to reach a mutually acceptable Purchase and Sale Agresment,
this agreement shall be null and void, .

LEGALLY BINDING CONTRACT: When executed by Seller, this document shall be a binding
contract containing the entire agreement of the parties and supersading all prior agresments or
representations with respect to the properly which are not expressly set forth hetein. Any
modification to this agreement must he In writing and signed and dated by all partles, Either
parly may file this document with the office of the Polk County Recorder.

CONFIDENTIALITY: To the extent permilted by lowa {aw prior to the closing, Seller and Buyer
agree to keep the terms and conditions of the offer, including the identity of the Buyer,
confidential, '

TIME IS OF THE ESSENCE in the performance of each part of this agreement.'

ACCEPTANCE DATE: If this agreement Is not executed by the Seller and délivered to Buyer on
or before the 21% day of January 2014, it shall be deemed null and void.
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The staff members listed above met on several occasions to write the RFP. The following timeline was
developed:

Event Date Time
REP issued to Vendors December 13, 2013

Letter of Intent Due December 23, 2013 4:00 pm
Questions from Vendors Due Jamnary 6, 2014 4:00 pm
Questions and Answers provided to all Vendors January 8, 2014 4:00 pm
Deadline for Submission of Proposal January 17, 2014 11:00 am
Site Visit by evaluation team (if necessary) January, 2014

Board of Directors vote on Notice of Intent to Award  February, 2014
subject to successful completion of DCI Investigation

DCI Investigation February, 2014

Contract Execution subject to successful negotiations February, 2014 Board Meseting TBA
and Lottery Board of Directors Approval

Contract period begins February/March, 2014

The Lottery received Intent to Bid letters from:
¢ American Games, Inc. a Pollard Banknote Company
¢ International Gamco, Inc.
+  Arrow International, Inc.

Questions from vendors were received and answered in accordance with the RFP timeline. Proposals
were received from:
¢ American Games, Inc. a Pollard Bankoote Company

A site visit was not conducted at American Games, Ine.’s facility in Council Bluffs, lowa,

As the Lottery received a sole bid, the Evaluation Committee reviewed the proposal on a “Pass/Fail”
basis to ensure that it met the criteria established by the Lottery. All categories were scored a “Pass” by
the evaluation committee. After the Evaluation Sheets were completed, the Price Proposal was opened.
The commiittee reviewed the price proposal and agsigned it a “Pass” score as well.

Pricing

The pricing in the proposal is in line with the most recent pricing that the Lottery had for pull-tab
printing. At some higher quantities, the pricing is lower than what the Lottery recently paid for pull-tab
printing. The pricing was deemed acceptable by the committee,




Reeommendation

It is the Evaluation Team’s recommendation that the lowa Lottery issue a Notice of Intent to Award,
subject to successful completion of DCI investigation, to the following vendor:

* American Games, Inc. a Pollard Banknote Company, Council Bluffs, Iowa

Furthermore, it is the Evaluation Team’s recommendation that;

e the CEOQ, working with the Lottery’s Vice President, Security, authorize the completion of
background investigation of American Games, Inc, a Pollard Banknote Company, Council
Bluffs, Iowa

* the Vice President, General Counsel begin contract negotiations with American Games, Inc. a
Pollard Banknote Company, Council Bluffs, Iowa

Attachments
Evaluation Sheets
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